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D1 Team
Team
	Team Member
	Role	Comment by CleanAirity: Add additional team members as required

	
	Team Leader	Comment by CleanAirity: Point of Contact

	
	Team Champion	Comment by CleanAirity: Typically, a senior manager or higher

	
	Scribe	Comment by CleanAirity: Typically, quality, reliability or PMO rep.

	
	Design & Release Engineer	Comment by CleanAirity: The component or sub-system owner

	
	Process Owner (or Supplier Interface)	Comment by CleanAirity: Depends on if the part is made or bought

	
	Validation Lead	Comment by CleanAirity: The person who coordinates or runs the investigation and validation tests

	
	Forensics Lead	Comment by CleanAirity: Failure analysis lead or assigned person


Meeting Details
	Frequency:
	

	Day & Time:
	

	Duration:
	

	Location:
	


D2 Problem Statement	Comment by CleanAirity: Time should be taken to identify an accurate and brief description of the problem to focus the team. It may be necessary to revisit the problem statement as more failures are logged and as root cause is being determined.

D3 Interim Containment Action	Comment by CleanAirity: Containment actions are put in place to protect the customer from being affected by the failure; however, prior to start of production internal teams and partners may be treated as customers.
Action 1

Action …

D4 Root Cause Determination
Why Staircase	Comment by CleanAirity: CleanAirity advocates using a Why-Staircase (5-Whys) to fine root cause over a KT Fishbone Diagram. A fishbone aids in generation of ideas in a structured way, but it falls short in find the root cause directly and it can be difficult to apply outside of a manufacturing environment. A Why-Staircase can be universally applied, and it is public domain.

Why Staircase Supporting Data

Root Cause On/Off Demonstration Test Results	Comment by CleanAirity: Mastery of the problem means the problem is more likely to stay solved therefore conducting ON/OFF tests such as (ABBA and BABA) is highly recommended.  

D5 Proposed Permanent Corrective Actions	Comment by CleanAirity: Documenting all PCA’s that are tested and any that were not chosen and why is important for continuity and your engineering knowledge base.
Proposed PCA 1

Proposed PCA 2

D6 Validation of Corrective Action	Comment by CleanAirity: A potential corrective action becomes a corrective action after validation. Some PCA’s do not pass validation and must be revised or replaced. It is important to document failure and failure causes as much as possible to avoid repetition in the future.
PCA 1 Validation Test Results

D7 Preventive Actions	Comment by CleanAirity: Most failures require multiple corrective actions to avoid a failure in the future. Consider revising existing policies, procedures, and guides before drafting new. Consider training and a communication plan to disseminate the findings to help avoid future related failures.
Preventive Action 1

D8 Team Celebration/Recognition	Comment by CleanAirity: The entire team should be rewarded proportional to the difficulty and work done. Individual awards of merit should be considered and communicated.
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